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Dear Interested Member of the Public:
The Black Range Ranger District is seeking input and involvement for an upcoming trail project near the
town of Kingston, New Mexico. We are looking to begin the National Environmental Policy Act (NEPA)
process to reconstruct the Ladrone Trail #127. The Ladrone Trailhead is located approximately 2.5 miles
west of Kingston, NM at the western end of Forest Service Road (FSR) 40E. The trail is approximately
three miles in length; the upper half is located inside the Aldo Leopold Wilderness. This trail leads up to
the Black Range Crest Trail #79 at Windy Saddle (approximately one mile from Hillsboro Peak Lookout
Tower).
The Ladrone Trail has been heavily impacted by post-fire effects of the 2013 Silver Fire. It has had very
limited maintenance in the past 20+ years. It is believed the trail was one of the original routes providing
access from the old Kingston Ranger District office to Hillsboro Peak Lookout. The trail also provided
access to mining activities during the silver boom in the late 1800s.
Since the Silver Fire, the District’s focus towards trails has been to maintain those heavily affected by the
fire and subsequent flooding events. The Ladrone Trail connects to a series of trails that have either been
maintained since 2013 or are planned to be maintained. These trails include the Black Range Crest Trail
#79, Scenic Trail #796, Railroad Canyon Trail #128, Hillsboro Bypass Trail #412, Animas Creek Trail #114
(planned), and a portion of the Hermosa Trail #307 from Cave Creek to Animas Creek.
The goal of this project is to complete NEPA during in 2022 or 2023. My plan is to utilize the recently
passed Great American Outdoors Act to apply for funding for a crew to complete the initial reconstruction
of the trail as well as looking at utilizing volunteers and partner groups.
The Black Range Ranger District is looking to utilize this project to build upon existing relationships with
the public that have an interest in the area and trails on the forest. Public involvement could include
sharing knowledge / opinions on reconstruction of the trail to assisting with work on the ground. Since we
are still in the midst of the COVID-19 pandemic, public involvement for this project will be different; we
will be looking at different ways we can work together while adhering to COVID-19 safe practices.
If you are interested in participating in this project or have questions, please contact Jim Apodaca, District
Recreation Staff at (575) 894-6677 or email at james.apodaca@usda.gov. The District is planning to be at
the front of the Kingston Volunteer Fire Department building on January 25, 2021, from 10:00 am to 2:00
pm to hear from interested individuals and answer questions.
Sincerely,
MICHAEL N. HUTCHINS
District Ranger
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